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VISIBLE
COSTS

® Waste

Delay to Market &—*

Warning Letters e . Lag on Competitors

Rework ® * Avoidable Process Delays

—  + Unnecessary Procedures
Inefficient Planning e————— e—— ¢ Re-Training
Inefficient Work Instructions e— e————————e Unnecessary Overtime
Inefficient Equipment Use e————— e————e Unnecessary Emails
Unused Capacity e——e e o Escalation Meetings
CAPA e— o+——— Employee Turnover

Increased Plant Risk e——e e—— Dissatisfied Staff

HIDDEN
COSTS

Cost of
poor
qguality
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